Logistique goes PRINCE 2

Logsitque's key staff, Jon Dutton, Phil Heap and Stephen Brown recently attended a
PRINCE2 Foundation course and all passed with flying colours!

The 3 day intensive course was part funded through a leadership grant from Business Link.

Prince?2 is a de facto standard used extensively by the UK Government and is widely
recognised and used in the private sector, both in the UK and internationally. The method
PRINCE?2 is in the public domain, offering non-proprietorial best practice guidance on project
management. PRINCE?2 is a registered trademark of OGC. The key features of PRINCE2 are:

Its focus on business justification

A defined organisation structure for the project management team

Its product-based planning approach

Its emphasis on dividing the project into manageable and controllable stages
Its flexibility to be applied at a level appropriate to the project.

Managing Director, Jon Dutton said “We are finding that more and more of our local authority
clients are using PRINCE2 to manage their projects”. “We felt that whilst we have had
extensive experience of project management attaining the industry recognised standard was
important”. Our Principal Consultant, Phil Heap performed so well he finished top of the class
in the exam!”
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